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Time Activity

8:00 - 9:00 Registration

9:00 - 9:30 Welcome 

9:30 - 10:15
Keynote

Radical innovation
Chris Riddell

10:15 - 11:00
Panel

Building and leading technology teams
Local Technology Leaders

11:00 - 11:20 Break

11:20 - 11:50

Technical Track
Visualisation of local data

sources
Andrew Goodwin

Professional Track
The future relationship between

education and the workplace
Ria O'Donnell

11:55 - 12:25

Technical Track
Scaling delivery with an inside

out database
Mark Tranter

Professional Track
Are technologists the new city

planners?
Nathaniel Bavinton

12:25 - 1:30 Lunch

Day one
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Time Activity

1:30 - 2:00

Technical Track
DevOps need not apply: a

developer's utopia
Alex Diamond

Professional Track
Why the Consumer Data Right 
is a win for individuals in the

current security climate
Sarah Wallis

2:05 - 2:35

Technical Track
The rise of ChatGPT and 

need for AI ethics
Aleena O'Neill

Professional Track
Maximising the effectiveness 
of your Information Security

program
Daniel Clements

2:35 - 3:00 Afternoon Tea

3:00 - 3:30 Open Space 1
Conversation Space

Slow Coffee + Conversation
Damian Hamilton

3:30 - 4:00 Open Space 2

Conversation Space
The future of work is...

CoffeeTech?
Damian Hamilton

4:00 - 4:45
Locknote

Data and Digital at the ATO
Elly Stinchcombe & Daniel Bamford

4:45 - 5:00 Closing Remarks



Time Activity

9:00 - 9:15 Welcome 

9:15- 10:00
Keynote

The future of work
Claire Madden

10:05 - 10:35

Technical Track
Get to production - Fast &

Furious style
Matt Wicks

Professional Track
From Steel to RUST - the

renaissance of Newcastle
Geoff Campey

10:35 - 10:50 Break

10:50 - 11:20

Technical Track
Is your organisation cyber

ready?
Elena Scifleet

Professional Track
Growth marketing in the 

age of AI
Andrea Hoymann

11:20 - 12:05
Panel

Local companies, global impact
Local Founders

12:05 - 1:15 Lunch
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Time Activity

1:15 - 1:45

 
Technical Track

A statistical analysis of 
street harassment

Madhura Killedar
 

Professional Track
Breaking Barriers: Empowering

Students and Employers through
Work Integrated Learning

Mark Wallis & Alex Mendes

1:50 - 2:20

Technical Track
Everything you need to 
know about electronic
hardware development

Adam Amos

Professional Track
Authorisation and access 

across applications; 
a guide to OAuth 2

Klee Thomas

2:20 - 2:45 Afternoon Tea

2:45 - 3:15 Open Space 1
Conversation Space 

Slow Coffee + Conversation 
Damian Hamilton

3:15 - 3:45 Open Space 2

Conversation Space
The future of work is... 

CoffeeTech?
Damian Hamilton

3:45 - 4:30
Panel

Building a Future-Proof Community
Local Community Group Organisers

4:30 - 5:00 Closing Remarks
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MC // Technical Track
Tracey Hamilton  // Founder & Chief Transformation Officer @
Moveo Global 

Tracey is the founder of Moveo Global, a creative business consultancy that
partners with incredible people to help them achieve amazing things faster.
Tracey is also one of the Founders of Pirate Coffee, a small-batch, specialty
coffee roaster based in Port Stephens with a focus on single-origin beans
with interesting profiles. They invest a percentage of their coffee and merch
directly to research and impact for men's wellbeing via their impact
partners.

MC // Professional Track
Sarah Frazer // Head of Operations @ NewyTechPeople

Sarah is a passionate member of the technology community. She is the
Head of Operations at NewyTechPeople, using her data experience to
constantly develop and improve business practises. Outside of work Sarah is
a co-founder of the Women and Gender Diverse People in Technology
group, and takes pride in her work to promote and advance equity in the
technology industry.

Panel Moderator
James MacDonald // Director @ NewyTechPeople

James MacDonald is a Director at NewyTechPeople, Newcastle’s leading
technology recruitment company that helps companies and talent connect
and thrive. Throughout his career he has invested in multiple tech startups
and has placed hundreds of tech professionals into jobs locally. James is
committed to the long term success of the Newcastle technology
community, you’ll hear him fortnightly as the host of the NewyTechPeople
podcast.
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Open spaces instructions

Whoever comes are the right people
Whatever happens is the only thing that could have
The Law of mobility - In practical terms, this law says that if you're neither contributing nor getting
value where you are, use your two feet (or available form of mobility) and go somewhere where
you can. It is also a reminder to stand up for your passion.

An open space is the simplest meeting format that could possibly work. It is based on (un)common
sense of what people do naturally in group conversations. 

The mechanics of Open Space provide a simple means to self-organise, it is the underlying principles
that make it effective. There are a number of laws that govern an open space:

Attendees will have a chance throughout the conference to pitch ideas for open space conversations
ahead of the sessions. A facilitator may be utilised to keep the discussion on track.

Slow Coffee and Conversation
This talk introduces the concept of slow coffee, a way to create space and time to get back to
connecting with each other! You’ve seen people solving world problems over a Shisha in Morocco,
challenging the approach of world economies over cannolis and espresso in Italy, but have you tried
Pour Over? Pirate Coffee love Pour Over coffee as a way to slow down the mind and create a time to
engage in 1:1 conversations around health and wellbeing while enjoying the amazing flavours of the
world over epic coffee. In this Open Space, you’ll get the chance to learn the art of slow coffee, taste
delicious Pirate Coffee from exotic locations, as well as be part of an open conversation about mental
well-being.

The Future of Work is... CoffeeTech
You have your favourites, “The best place for coffee”, “Macchiato”, “Latte”, “Triple Shot Decaf with
Vanilla and Oat Milk”.  But have you ever stopped to take a look at the tech being used to make your
coffee?  IoT is alive in Coffee Tech - processors running the shots, infrared sensors measuring
temperature, Wifi connected coffee grinders… it’s an evolving space and requires new skills to service
and maintain. Learn more about the skills needed for tuning a coffee machine, in this Open Space
you'll get a peek at how to pull equipment apart and replace components, as well as discuss how
software is at the heart of hardware - with code, data and AI at the core of the next generation of
coffee gear!

Coffee + Conversation
Coffee and Conversations is a special variety of open spaces, hosted by Damian Hamilton. A proud
Maori man, Damian has spent most of his career working in senior roles in global technology
companies like HP, Dimension Data and VMware. With a strong belief in the power of culture and the
ability for a good story to change lives, Damian gravitated towards alliances, sales and channel partner
roles, driving dramatic growth in cloud services and channel revenue year on year for over two
decades.

Combining his career and passion for coffee, his newly founded Pirate Coffee business and roastery at
Port Stephens blends tech, food manufacturing and workflow systems with his passion for storytelling
and conversation. With a goal to positively impact mens wellbeing, Pirate Coffee helps create
moments for men of all ages to deeply connect through conversations that matter - one micro-
roasted coffee at a time.



Speakers

8

Chris Riddell  // Radical Innovation

The speaker: In the chaotic state of our world
today, there’s never been a more critical time for
optimism with rigour. The uncertainty,
unpredictability and sheer pace of our hyper-
connected world is Chris’ passion—and life’s
work. His obsession with making sense of the
discomfort and challenges of this rapidly
changing landscape has powered his thinking for
over 15 years.

Equally potent across myriad industries, Chris’ 
insight and expertise has benefitted trail-blazing 
start-ups, government bodies, and Fortune 500 
companies. As a renowned strategist and senior 
business advisor, Chris has worked globally with
some of the biggest and most influential brands
and businesses on the planet including Jaguar
Land Rover, Facebook, Australia Federal Police,
Ebay, Vodafone and Macquarie Bank. 

Day one // Keynote

His intuitive and instinctive approach to tracking global patterns and unlocking opportunities has had
significant impact on how businesses—and humans—can take purposeful steps towards creating real
and lasting positive impact.

The talk: In this new era of innovation, how can we identify drivers of future trends, and develop new
product and service ideas to drive rapid growth and innovation? 

Welcome to the new wave of innovation. With the pace of change hitting peak levels, we’ll see more
fundamental human problems being solved in the next two decades than have been solved in the last
two centuries.

Radical innovators will need to think and behave like technologists. More importantly, they will need
to refresh their skills routinely to stay ahead of rapidly evolving technology.



Jodi is a passionate technologist with over 20 years’ experience, having held senior
roles within financial services in Canada and Australia. She has strong experience
in technology delivery, data management, operations, cyber and risk
management. Jodi also gives back to the community through her board
appointment in the education sector, her involvement with the Women in STEM
cadetship program and /NEW. 

Jodi Stapleton // Deputy CIO @ NGM Group

Speakers
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Day one // Panel
Building and Leading Technology Teams
We've gathered some of Newcastles most prominate CIOs, CTOs and technology leaders to
discuss how they're guiding their teams into the future. This panel will explore how the
panellists have risen through the ranks, how they motivate, inspire and encourage their
teams and the ways that they are shaping the future of their company's technology strategy. 

Trent, a software engineer by trade, started his career in the original dot-com
boom working for a start-up in Sydney. He then moved to the other end of town
and work for MLC (part of nab at the time).  There, he discovered the
phenomenon of Agile and the power of effective teamwork to get things done. 
 He sea-changed to Newy 11 years ago and found his sweet spot at nib, where he
is a senior leader in a super capable and practical organisation that is keen to
experiment and try new things.

Trent McClenahan  // Head of Digital Platforms and
Experiences @ NIB

Kiraley Martin is the CIO of Lake Macquarie City Council, an innovative and
progressive local government council. Kiraley has over 15 years professional
experience, including leadership roles in technology, finance, commercial and
governance. She is passionate about using technology to empower people to live
a better life and improving her community

Kiraley Martin  // CIO @ Lake Macquarie City Council

The CTO at Camplify, a publicly listed, Newcastle born startup. Jonathan has over
a decade of leadership experience in software engineering at organisations of all
scales. He is passionate about lean and agile product delivery from a technical
and cultural perspective.

Jonathan Milgate // CTO @ Camplify
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Ria O'Donnell  // The Future Relationship Between Education the
Workplace

The speaker:  Ria O’Donnell is a thought leader on learning technologies
and the future of the workplace. She has a published book titled
Transformative Digital Technologies for Effective Workplace Learning and is
also the founder and Managing Director of Custom Learning Design.
 
Ria believes in adapting to technological advancements and challenging the
status quo so that skill gaps can be closed, and education can be current
and relevant to each individual lifelong learner. 

The talk: The future workplace is fluid and includes three likely successful
scenarios. 1. Human-Centred Design, 2. Agile Adaptors, 3. Integrated AI. 
How can we learn, unlearn and relearn to keep up with changing trends?
What is the importance of lifelong learning and how that fits into the nature
of work?

This talk analysis the ways in which technology and collaboration can
facilitate the learning journey and how we can identify and fill ongoing skill
gaps. 

Nathaniel Bavinton  // Are technologists the new city planners?

The speaker: Dr Nathaniel Bavinton is an urban sociologist, social
researcher and city strategist who has researched, planned and
implemented urban and social innovation for over fifteen years.
Nathaniel is an Associate Director at Urbis, and is focused on the complex
challenges of creating technology and data-enabled places, and sustainable,
future-focused cities and communities. 

Previously the Innovation and Futures Manager at the City of Newcastle, he
has a longstanding interest and history with the revitalisation and transition
of Newcastle and led the city’s multi-award-winning smart city program.

The talk: We are beyond the hype of smart cities. This does not indicate that
digital, data and technology will cease to impact the design, function, and
experience of places but, rather, the opposite. It reflects the point where
technology is now having wide-reaching and profound effects. All cities are
confronted with this challenge. This is not a passing trend: Everything is
affected. 

We cannot ignore the acceleration of place-based technology infrastructure
and digital services, so need to plan for their integration into our urban
fabric. They are, when understood, powerful enablers of positive change. 
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Sarah Wallis // Why the Consumer Data Right is a win for
individuals in the current security climate

The speaker:  Sarah Wallis is one of the masterminds behind Skript, a
financial tech (FinTech) start-up taking on the new frontier of open banking.
A prolific tech innovator, Sarah has worked at the ever-evolving intersection
of IT and financial management for more than twenty years, building
countless bespoke solutions for medium to large enterprises while in senior
roles at nib and Qvalent - a wholly owned Westpac subsidiary.

Having based her entire career out of Newcastle, Sarah is evidence of the
immense talent in regional Australia. An experienced and visionary leader,
she is passionate about creating opportunities for others. 

The talk: Recent high profile data breaches at Medibank and Optus have
brought information security into the mainstream and caused concern
among the population that the companies they deal with can’t be trusted to
safely store their personal data. This comes as the Australian government
are looking to expand the Consumer Data Right initiative. The CDR provides
individuals with the ability to give informed and explicit consent to share
their customer data from companies such as banks and telecommunications
providers with third parties.

Dan Clements // Maximising The Effectiveness Of You
Information Security Program

The speaker: Daniel is the Security Operations Manager at nib where he
leads a dynamic team that supports internal teams in maintaining and
uplifting the security posture of the nib Group. Prior to that he was
Information Security Manager at Honeysuckle Health and led the
implementation and expansion of the Information Security program.

Daniel has a background that covers running small businesses to the UK
operations of a multinational web systems development company, which
provides a unique insight into the delivery of Information Security practices
and the development of lean business systems.

The talk: Every business is different. The Information Security risks and
business processes to match are developed in the way that works for you. It
is with this in mind that this talk will show you a way to align the common
aspects of Information Security risk management to your business and the
way you do things. 

You will be shown how you can leverage an agile approach to the
development of your Information Security program to create something that
works for your business, keeps you teams focussed on delivery value and
minimises the bureaucracy of standards compliance. 



Day one // Technical Track
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Andrew Goodwin // Visualisation of local data sources

The speaker:  Andrew Goodwin is an experienced data engineer with a
track record of developing innovative and novel spatial and temporal
analysis systems, including the software that formed the foundation for
local spatial analytics company Anditi. 

Andrew is currently nearing completion of a PhD through the University of
Sydney where his research focuses on modelling data flow through clinical
systems. 

The talk: Andrew will guide the audience through several examples of
visualisation of local data sources. Examples will include weather events
such as the June 6, 2007 storm, visualisations of local flooding, 3D point
cloud visualisations from throughout the Newcastle region, and a
visualisation showing a heatmap of six months of local music activity in the
Newcastle CBD. 

As the developer of these visualisations, Andrew will take the audience on a
"behind the scenes" tour, explaining the data collection process, and
describing the steps that were taken to generate the them.

Mark Tranter // Scaling delivery with an inside out database

The speaker: Mark is a Principal Consultant with Equal Experts. He has
worked in tech for over 15 years as a software engineer and consultant. He
has spent the majority of the last 7 years of his career helping teams build
microservice systems on Apache Kafka, both greenfield and migrating away
from monoliths. He has a passion for event driven architecture, continuous
delivery and pushing directly to trunk.

The talk: This ia a talk about scaling delivery using a log based architecture.
It will look at the problems faced when using microservices, introduce the
concept of existential coupling and demonstrate how "Turning the Database
inside out" can overcome these challenges.

We will examine how this architecture enables autonomy and agility, and
discuss how to implement appropriate architectural controls for
organizational cohesion. We'll finish up by highlighting some common anti-
patterns and provide patterns for pragmatic implementation this
architecture.
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Alex Diamond // DevOps need not apply: a developer's utopia

The speaker:  Alex has a broad skill set in technical team leadership,
solutions architecture, DevOps and data driven application development. He
has worked in the construction, health, energy, logistics and materials
research industries. His particular focus is balancing pragmatic delivery of
business outcomes with rigorous, principled software design and
development. He is passionate about programming language design and
implementation, and its impact on product development. He is currently
leading Sendle’s USA engineering division as they scale up to take on
entrenched players in the USA logistics market.

The talk: We are in a prison of our own making. Complicated, tangled
deployment pipelines and wasted cpu cycles on endless automated testing.
A haunted forest of branches no one dares to look at.

All programming languages, continuous delivery pipelines and hosting
infrastructure suffer the same fate because they are all built on the same
foundation. In this talk we will peel pack the layers and face something
hiding in plain sight. We will also look at one of the most unique projects in
open source software aiming to do it differently. Aiming build a utopia.

Aleena O'Neill // The rise of ChatGPT and need for AI ethics

The speaker: Aleena is a Data & Analytics thought-leader with over 12 years
experience in Data, Analytics and Governance. She has experience in Cloud
platform establishment, Data Warehouses, Data Lakes, Data Marts, Business
Intelligence, Machine Learning and AI. Aleena is particularly passionate
about leveraging data to drive better insights, improve decision-making, and
help organisations achieve business objectives.
 
Aleena leads the Data, Governance & Analytics division at Newcastle
Permanent. Her strategic mindset and drive has resulted in the adoption of
data driven decision making and the machine learning based solution across
the organisation. 

The talk: The ethical use of data has moved from a nice to have to a must
have for all organisations. AI technology has become part of our day to day
lives through stealth. AI software is used to make determinations about
health and medicine, employment, creditworthiness, and even criminal
justice without having to answer for how they’re ensuring that programs
aren’t encoded, consciously or unconsciously, with structural biases. Will the
coming age of AI bring a faster way to potentially discriminate and divide at
scale? And if this is the risk, what can we do about it?
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Day one // Locknote

Elly Stinchcombe, Assistant Commissioner // Digital Partnerships,
Planning & Governance @ Australian Taxation Office

Elly leads an exciting portfolio within the IT Group at the ATO. This includes
leading the Digital Partnership Office,  the key connection to our Digital
Service Provider community, supporting world leading wholesale service
delivery. As well as, leading the eInvoicing operations for Australia, as the lead
for the Australian Peppol Authority. Elly also supports broad planning and
governance activities, and has vast prior experience in Data and Analytics,
providing high quality, trusted data and systems that drive insights and
decisions, empowering the ATO's aspiration to be data driven. In her spare
time Elly loves to hike and travel whenever she can.

The ATO is recognised as a class leading revenue agency globally, with sophisticated digital,
data and analytics capabilities. They deliver services to the Australian community, leveraging
a technology and data landscape that is vast and diverse; spanning mainframe, midrange
and cloud, as well as the latest digital technologies in web, mobile, application programming
interfaces, digital identity and authentication, cyber security, scaled Agile/xOPs practices and
sophisticated data and analytics.

Data and Digital at the ATO

Daniel Bamford, Assistant Commissioner // Strategy, Engagement
& Planning @ Australian Taxation Office

Daniel is the Assistant Commissioner for Engagement, Strategy and Planning
for the ATOs Smarter Data Program, the central part of the ATOs Data &
Analytics capability. His role spans enabling the entire D&A value chain from
identifying value and demand, planning, technical oversight and integration,
integration and release management, resource and capacity management in
addition to being the steward for the Data & Analytics Project Management
Capability. In addition he occupies a key role guiding agency level investment.
Amongst a range of key interests,  Daniel has a passion for the relationship
between people and technology.
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Claire Madden  // The future of work

The speaker: Claire Madden is a leading voice
internationally on Generation Z. As an author,
social researcher, keynote speaker and media
commentator, Claire is in high demand as an
expert in interpreting social trends,
demographics and implications of generational
change.

Claire is the author of Hello Gen Z: Engaging the
Generation of Post-Millennials. Claire is highly
regarded for her dynamic and engaging
presentations where she translates robust,
research-based content into strategic
applications for educators, managers and
business leaders. Claire is commissioned by
some of the nation’s largest companies and
leading brands to interpret the changing
landscape and communicate the implications for
business and society.

Day two // Keynote

The Talk: Workers of the future will need to be lifelong learners, be agile and adaptive to changing job
roles and tasks with increased automation, and be responsive to new markets. 

Emerging generations will not be thinking ‘job for life’ - they will be thinking about job mobility rather
than job security as they will need to continue to adapt to the changing external environment. They
will be looking to gain transferable skills that they can continue to build on as their career develops. 

In this session, Claire will unpack how you can position your organisation and teams for the future of
work.



Day two // Professional Track
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Geoff Campey  // From Steel to RUST - the renaissance of
Newcastle

The speaker:  Geoffrey is a proud Novocastrian, having been born whilst
listening to the crashing waves at Newcastle Beach. He has always been a
nerd, is a former lawyer, and currently works as a consultant in
cybersecurity and digital forensics, particularly where those matters collide
with the justice system. He regularly appears as an expert witness in court in
digital and mobile forensics.
 
Geoffrey has worked across a variety of industries and continents, including
legal services, software development, tertiary education and financial
services in Europe, North America and Australia. Outside of work Geoffrey
loves traveling, playing golf, drinking wine, ideally with his family.

The talk: When Geoff left Newcastle in 1997, the city was on the brink of a
monumental shift. From The Steel City to…what? It has taken a long and
winding road, but Newcastle is now a hotbed of technology: software
development, IoT, cyber security, renewable tech. After graduating
university with a degree in Computer Science, Geoff knew that there was no
place for him here in Newcastle. Now, he can’t think of a place he would like
to be more!

Andrea Hoymann  // Growth marketing in the age of AI

The speaker: Andrea is the Head of Strategy at Brand chemistry where she
is responsible for overseeing the development and implementation of client
marketing strategies, driving innovation across the agency and mentoring
up-and-coming strategists. 

Prior to this, Andrea worked for over 3 years as the Marketing Director at
China-focused marketing technology start-up, Sinorbis, where she was in
charge of building awareness and demand for the brand in ANZ, as well as
leading initial expansion efforts into the US and UK. 

The talk: From ChatGPT to DALL-E 2, AI tools have firmly landed in our
professional lives in the last couple of months. And the possibilities to apply
the technology to drive efficiencies in your marketing seem endless. At the
same time, adopting these new tools without fully understanding the
implications and limitations is risky.

This presentation will provide practical use cases for tech companies
leveraging AI tools in their growth marketing. Attendees will walk away with
an understanding of AI’s current capabilities and limitations and how the
new technology can help drive growth more efficiently in economically
challenging times. It will also provide recommendations for setting
guidelines and policies for using AI in marketing.
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Mark Wallis & Alex Mendes // Work Integrated Learning - past,
present and future

The speakers: Dr Alex Mendes is a Senior Lecturer with the School of
Information and Physical Sciences (SIPS), University of Newcastle. He has
been part of the university academic body for almost 20 years and in the
past 6 years has been the Coordinator for Work Integrated Learning (WIL)
for Computing and Information Sciences, which includes Computer Science,
Information Technology and Data Science. 

Dr Mark Wallis is a computer scientist, software and network engineer who
specialises in system architectures, security, compliance (ISO27001, Open
Banking and PCI-DSS), project management and education. With over 25
years of experience in I.T., Mark holds roles as the CTO of Skript, who are
disrupting the Open Banking landscape and as a Director of Hunter Orbit, a
boutique consultancy firm based in Newcastle, Australia.

The talk: The Discipline of Computing and I.T. at the University of Newcastle
has a long track record of industry engagement through their ‘Work
Integrated Learning’ program. In this presentation we will present some of
the highlights from the program over the past few years and discuss where
the program is heading in 2023. We will focus on what the program is
providing the students, as well as how industry can be involved in shaping
the skillset of the next generation of graduates.

Klee Thomas // Authorisation and access across applications; a
guide to OAuth 2

The speaker: Klee Thomas is a Software Developer working at Atlassian, a
member of the Auth0 Ambassador program, and a passionate member of
the Newcastle developer community. He's an organiser of the Newcastle
Coders Group and an admin of everyone's favourite Slack organisation
newwwie. Klee is an advocate of agile and Clean Code software
development methodologies who loves to talk about what we can do to
build better quality, maintainable software that measures its lifecycle in
decades, not days. Outside of software development, Klee enjoys Martial
Arts, Motorcycles, watching too much TV and spending time with his wife
and cats.

The talk: OAuth 2 has become the de-facto standard by which
authentication and authorisation are done on the internet. An entire
industry has spun around it with players like Auth0 offering SAAS solutions,
every major company with a user base offering login with
Google/Facebook/Twitter/etc., and companies offering to build you a better
experience if you give them access to your data on these platforms. We’ve
all used it, but how confident are you that you could explain how it works
under the covers, where to use which variations and the vulnerabilities they
present? In this talk, Klee will dive into OAuth 2 so that you can be confident
that you’re keeping your consumers secure.
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Matt Wicks // Get to production - Fast & Furious style

The speaker: Matt is an SSW Solution Architect, trainer, and Certified Scrum
Master. He has been developing solutions using the full Microsoft stack
since .NET 2 (the old one) was in beta.

Matt loves DevOps, DevOps and DevOps. These days he prefers GitHub
Actions and Azure DevOps Build Pipelines over other tools. Matt likes clean
architecture, using the right tool for the job, seeing developers push
changes to production with confidence, automated tests, running solutions
on Azure, and now he never has to reminisce about Webforms.

The talk: To do great DevOps we need to continuously delivery value to our
end users. This means code needs to be in Production! The faster you can
do this, the better the ROI. In this talk, Matt will break down some of the
DevOps theory, give you ways to measure your progress, and map out some
strategies on how to deploy code and deliver value to your end users.

Elena Scifleet // Is your organisation cyber ready?

The speaker: Elena Scifleet is an experienced Cyber Security Professional
with over 20 years of experience in the Information Technology field. She
has a broad background working in the commercial, government and not for
profit sectors. Currently employed as a Principal Consultant in the Cyber
Capability, Education and Training practice of CyberCX and a key contributor
to the curriculum of CyberCX Academy. Over her rich career in education
and IT, she contributed to shaping many new IT professionals by teaching at
The University of Auckland and TAFE NSW.

She is a strong believer in lifetime learning and is in the final year of 
 Masters program in Cyber Security at Charles Sturt University.

The talk: As a result of multiple high-profile breaches, there has been an
increased focus on cybersecurity awareness for many organisations in
Australia. However, Cyber Security readiness does not stop at the end user;
it is the responsibility of everyone.

Does your IT team know what to do when an incident occurs? Is your staff
well-versed in your communication plan when an incident occurs? Will you
pay the ransom? When was the last time your security team looked at your
Incident Response plan? This talk will provide tools and ideas to ensure that
you are cyber-ready and that targeted cybersecurity training is done on all
levels of your organisation.
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Adam Amos // Everything You Need to Know About Electronic
Hardware Development

The speaker: Adam Amos is an Australian Mechatronics Engineer and the
founder of Robotic Systems, a specialised tech hardware design +
manufacturer based in Newcastle, NSW. Adam specialises in accelerating the
journey from idea to prototype and into manufacturing of other businesses'
high-value tech hardware products. 

Adam has led Robotic Systems to be recognised by Deloitte as being in the
top 100 fastest growing hardware businesses in Australia Pacific region as
well as being credited as the original inventor on 4 patents for tech
hardware.

The talk: Find out what it takes to develop electronic hardware in Australia
for industrial use. This covers developing a product from an initial idea,
developing a concept, designing the electronics, creating the software and
then incorporating the industrial design for the intended industrial use.
Once the device is designed and working, it has to be ready for repeatable,
reliable and scalable manufacturing.

Madhura Killedar // A statistical analysis of street harassment

The speaker: Madhura Killedar is a Provider Insights Analyst at the
Honeysuckle Health where she builds data products to improve healthcare
outcomes. Madhura received her PhD in astrophysics in 2011 at the
University of Sydney, then spent the next few years designing computational
models and creating statistical tools to bridge the gap between complex
simulations and real-world data for applications across both fields of
astrophysics and epidemiology. 

She has also provided data science and statistical consultancy for research
academics across many disciplines. Throughout this time one of her key
interests has been probabilistic uncertainty within the context of Bayesian
inference. 

The talk: After one too many experiences of being followed or hassled while
minding my own business, I did what any normal person would do: collect
data and perform a Bayesian statistical analysis. 



Lachy is the co-founder and Managing Director of Yarno, a team based
microlearning platform that embeds and refreshes knowledge. Before starting
Yarno, Lachy was the Executive Producer at webqem, a digital agency based in
Sydney. Prior to that, Lachy worked in IT recruitment in Toronto.

Lachy Grey  // Co-founder @ Yarno
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Day two // Panel
Local companies, global impact
Newcastle is full of vibrant, industry-leading companies. Hear from local founders and experts on how
some of these companies have managed to scale nationally or internationally, all while remaining true
to their Newcastle origins. The panel will also discuss the opportunities and challenges of regional
businesses, and how you can build a 100-year company.

Steph Hinds is the co-founder of Growthwise, a boutique accounting and advisory
firm based in Newcastle. Steph has spent the last 22 years delivering financial,
leadership and business advice to start-ups, scale-ups and businesses. Steph is
recognised as a technology expert in the accounting industry and has spent the
last 12 years advising key stakeholders including government, industry bodies,
technology suppliers (such as Xero) and innovators on improving efficiencies,
driving innovation and capability in the accounting and SME sector. 

Steph Hinds // Founder @ Growthwise

Justin is the Founder and executive director of Camplify (ASX:CHL). He is
recognised as an industry expert in digital, e-commerce, and marketplaces having
lectured at various universities, together with various industry seminars and
events on these subjects. Justin has won numerous awards for his entrepreneurial
successes including two Young Entrepreneur of the Year (Tourism & Hospitality)
awards. 

Justin Hales  // Founder @ Camplify

Jacqueline (Jax) Garrett is the CEO and founder of GGWP Academy. An E-learning
and Influencer marketplace platform for gamers globally. With 20+ years of
experience across more than 35 different roles and projects, Jax founded GGWP
after her (then) 9yo son turned pro and started travelling the world to compete for
money. Jax is an experienced leader who passionately supports other female
founders and looks forward to the day she can also invest in other female
founders.

Jacqueline Garrett  // Founder @ GGWP Academy



Frankie Fuller is a Managing Consultant at Idea Science and founder of
Newcastle's Salesforce Community group. Bringing her passion for fostering
connection and allowing people to 'bring their whole self' into the workplace,
has been a consistent theme throughout her 20-year career in Technology
Strategy and Delivery.

Frankie Fuller // Founder @ Newcastle Salesforce 
Community Group
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Day two // Panel
Building a Future-Proof Community
Newcastle is home a diverse collection of technology-focused community groups and meet-ups. It's
one of the things that's contributed to the success of the Newcastle technology community and those
who reside within it. Hear from some of the organisers and founders of a handful of these groups
about what inspires them about their communities, and how we can continue to build bigger and
better into the future. 

Arden Jarrett (She/They) is the Marketing Manager at MGA Thermal a renewable
energy storage scale-up and Co-Founder of Newcastle Women and Gender
Diverse People in Tech. Arden is passionate about sustainability and inclusion,
leading the development of MGA’s DEI Committee.

Arden Jarrett // Founder @ Women and Gender Diverse
People in Technology

Cole is the Founding Feather of Galah Cyber, a Software Security company
based in Newcastle. Cole has previously worked in technical and leadership
positions in the Government, Banking, Fintech, NFP, and Telecommunications
sector before Galah. Cole helps to organise the Newcastle Cybersecurity Group
locally, supports the University of Newcastle through advisory and student
engagement activities, and is a fellow organiser of the /NEW Conference.

Cole Cornford // Organiser @ Newcastle Cyber Security Group

Klee is a Software Developer working at Atlassian, a member of the Auth0
Ambassador program, and organiser of the Newcastle Coders Group. He is an
advocate of agile and Clean Code software development methodologies. Outside
of software development Klee is a fan of Martial Arts, Motorcycles, Netflix and
spending time with his wife and cats.

Klee Thomas // Organisers @ Newcastle Coder's Group

Liam’s a Novocastrian born-and-bred tech recruiter. With five years experience
building technical teams within local and global companies like nib and Atlassian,
and a couple of years as a meetup organiser with the Newcastle Cybersecurity
Group, he’s a staple in Newcastle’s tech community.

Liam Potter // Organisers @ Newcastle Cyber Security Group



Gold

Sponsors

22

/NEW is a comunnity run event that is made possible by the generosity of our
sponsors. We'd like to thank every one of the businesses that came on board to
make this conference a reality. We appreciate your investment in the Newcastle
technology community.

Silver

Bronze

Branding & Website Sponsor
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/NEW is a celebration of all things technology, uniting the most innovative
thinkers and passionate techies that are building a brighter future for the
Hunter.

/NEW, said "Slash New" is a conference for technology professionals, by technology
professionals. Fostering a thriving Newcastle technology ecosystem has never been
more important or more possible. This conference is your chance to join other tech
professionals from near and far to hone your technical and professional skills.

The conference showcases a lineup of multidisciplinary guest speakers alongside a
variety of panel discussions and open spaces across professional and technical
tracks. 

 This conference aims to represent everything Newcastle; from the large enterprise-
level organisations to the home-grown local businesses and everything in between.

Meet the Team
//NEW is an event for the community by the community. Our organising team have
given their time and expertise to make this event a reality.

Cole Cornford
Director 

Galah Cyber

Jodi Stapleton
Deputy CIO
NGM Group

Jonathan Milgate
CTO

Camplify

Sarah Frazer
Head of Operations

NewyTechPeople

We'd also like to say thank you to all our amazing on the day
volunteers and attendees - the conference wouldn't be possible

without you!

Adrienne Donnelly
Owner 

Organised by Adrienne


